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What does friction feel like in routine work?
It shows up as small resistance, hesitation, irritation, and tasks taking longer than expected.
Why does friction build up over time?
Workflows don’t evolve as your tools, goals, and expectations change, creating unnecessary steps.
Is friction caused by tasks being difficult?
No, it comes from unclear decisions, repeated effort, and steps that no longer serve the process.
Why is friction hard to notice at first?
It accumulates gradually and feels like normal fatigue or distraction until delays become obvious.

